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The Parent Company of the
Investment Fund Specialized
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Foreword

Agriculture sector occupies an authentic position in the national economy of
the I. R. Iran for its bulk production of say, 120 m. tons of diverse crops, 15%
share of national GDP, 90% raw material supply for processing plants and
95% of the foodstuff requirements nationwide.

Investment and fund raising deserve vital influence in agriculture sector and
hence, policy makers and stakeholders have focused on "formation of non-
Govt supporting funds for investment Development in Agriculture Sector" to
realize and organize modalities for grasping indigenous capacities. the idea
now displays a tangible manifestation of autonomous non-govt institutions
and running Fiscal operations proportional to producers' needs in the Sector.

However, due to significance of financial transactions and raising adequate
funds In meeting wide spectrum of needs and in compliance with Article 12
of formation of the Ministry of Agriculture-jahad, the SFIDA Co. has
undertaken crucial commitments including:

Derivation of viable codes and conducts;

Raising and mobilizing needed cash and credits for the sector;

Creation, supervision and supporting the affiliated funds network;

Stretching its umbrella on all producers, Investors and practitioners
organizations;

Implementing basic investment initiatives in line with knowledge-based and
Entrepreneurial development in agriculture, safe, massive and rconomic
agricrops production; and

Targeting a progressive growth and quality scales in investment process;

The SFIDA Network Funds absolutely resemble a brilliant conversion of
producers, peneficiaries and their comprehensive organizations with public
stakeholders in agriculture sector. over a short period, non-govt funds, as
Developmental Impetus, Could Generate Incredible Impacts Via Crystallizing of
Resilience Economy and its objectives in the sector.

Vision Statement of the SFIDA Co. in agriculture
Sector Under the 20-year National Outlook Plan

Agriculture sector. over a short period, non-govt funds, as developmental Impetus,
could generate incredible Impacts via crystallizing of resilience economy and its
objectives in the sector.

The SFIDA is assumed as an Apex, progressive and productive institution running a
wide range of activities in agriculture sector including:

s Derivation of policy for raising and mobilizing investment, cash and credits;
s Monitoring and evaluation on formation and supporting processes of the network
Funds with focus on maximum coverage and involvement of affiliated producers
and organizations; and

s Execution of Infra-structural or initiative plans for investment;

the foregoing vision will be adopted to realize knowledge-based and
Entrepreneurial development in the sector, safe, economic and massive agro-crops

production as well as continuous escalation of Investment and productivity rates in

the entire sector;
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Towards the 20-Year National Outlook
Mission statement of the SFIDA Co.

The SFIDA is supposed to undertake public role for:

s planning and policy-making in investment, fund raising and mobilization of
Financial resources in agriculture sector;

s Monitoring and evaluation on formation of non-govt funds;

s Enforcing infra-structural or initiative schemes for investment;

s Employing dynamic and skilled manpower in fiscal fields;

s Boosting quantity and quality of investment;

s Entering into joint Investment with non-govt firms;

s Sorting and organizing cash and credit flow in the sector; and

s Financial/technical support and surveillance on son-govt funds at national
provincial, district, specialized or product-oriented funds;
Growth and dynamism of the SFIDA network greatly rely on its improved service

deliveryand i'mpressive; role’in repr'ese'ntation as the govt ap_‘ to advocate

iinderying Network Furds. e R ‘

r

The Parent Company of the
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in Agriculture

Long-run Scopes of the SFIDA Co. in Agriculture
Sector

s Leadership and policy-making for investment development, enhancing growth
rate and productivity of investment in the sector;

s Direction, supporting and organizing the processes of fund raising, mobilization
and allocation in the sector;

s Improving financial business in the sector;

s Formation and promotion of Non-govt network funds across the country
s Policy-making and surveillance on the network operation

s Rising capacity and capability within the SFIDA Co. and its Network premises

s Expansion of national, regional and int'l interactions;




The Parent Company of the
Investment Fund Specialized
in Agriculture

SFIDA Strategies

1* Objective:

Management and Policy-making on Investment
Development and Rising its Impacts on Agricultural
Productivity

Strategies:

s Continuous increasing of investment in non-govt funds;

s  Financial supporting of new Start-up, economic, productive and
entrepreneurial initiatives;

s  Running infra-structural and knowledge-based initiatives in the sector

®  Management and controlling the investment risks in agribusiness sector via
appropriate insurance coverage, disaster compensation schemes
collateralization, etc.;

s Joint-venturing with public sector (article 194/ the 5th national development act)

® More investing in least developed areas ( article 194/ the 5th national
development act);

®  Forwarding legal, technical and consultative services in supplying
mobilization and dispersion of financial credits from public
sources to the SFIDA Network funds;

s  Removal of obstacles in investment process of agriculture sector

s  Proposing useful rules and regulations in supporting broader
investment in the sector;

s  Planning on optimal distribution of public funds for agribusiness

promotion;

The Parent Company of the
Investment Fund Specialized
in Agriculture

2™ Objective:
Mobilizing, Supporting and Regulating
the Fund-raising and Allocation Process in the Sector

Strategies:

s Directing and encouraging the investors into the profitable projects

s Bedding for attraction of foreign investors;

s Creation of viable financial system amid network funds

s Cooperation in collecting micro-credits and savings of rural farmers and
nomadic communities

s Financial supporting of new investment, economic, productive and

entrepreneurial initiatives;

s Cooperation and synergy with financial institutions and commercial

banks. ;
- ‘,p}

Focusing on other Non-governmental Institutions I i Allanats

of More Funds and Credits;
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4" Objective:

rd = = 4
3~ Objective: Forming More Funds in the Network and Developing

Improvement of Agribusiness Financing Status . . .
Financial Interventions

Strategies: _
Strategies:
s Paving the way for wider participation of the funds Into the agro-policy = Motivating all producers, organizations and practitioners to shareholding
centers; movement of the funds;
s Assisting to financial raising of agriculture sector within the public funds e Addressing all agricultural activists and players by the funds’ financial
framework;

products;
s Easier, timely and affordable fund raising for agri-business interventions; ® Formation of technical, product, national, provincial and district-oriented
funds in agriculture Sector;
Creation of complementary service providers in the sector e.g. insurance

investment, leasing, financial funds, etc.;
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5" Objective:
Policy-making and Supervision
on Non-govt. Funds

Strategies:

Supervision on assignment and dismissal of senior
managers of the funds:

. Developing operational codes of conducts for
the funds;

. Supervision and controlling of the funds

. Enforcing effective and proactive role in

governing process of the Network Funds

6" Objective:
Capacity Building and Empowerment
of the SFIDA and Affiliated Network Fund

Strategies:

] Escalating technical capabilities and vocational
competencies in agribusiness investment trend

. Rising capabilities of non-governmental
funds in agro-export promotion process

. Derivation of the "Organizational Promotion
Guidelines" for the SFIDA and its affiliated

Network Funds;
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7" Objective:

Expansion of National, Regional and Int'l Cooperation

Strategies:

= Cooperation with policy-makers in agriculture sector e.g. parliament
cabinet, etc.;

= |nteraction and collaboration with fiscal and financial institutions;

s Creating proper ground for impressive interaction of the SFIDA funds

with local and foreign financial institutions

Vision Statement of Non-govt. Funds in the
Framework of the 2025 National Outlook Plan

The SFIDA Network Funds proved to run as productive institutions in line with
development process of realizing knowledge-based and entrepreneurial agriculture,
enforcing improved competition, promoting added-value and investment, driving proper
management practice in raising and mobilizing local and foreign credits with focus on
areal comparative advantages, extending best contribution atmosphere amid
producers, beneficiaries and Their organizations at national, provincial, district, field-

specific and product-oriented scales.
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Investment Fund Specialized
in Agriculture

C -term Scopes and Strategies
)féseen by Non-govt. SFIDA Funds

_:a':I'izing Improved Management in Fund Raising

¢ Ii_.mbyl;ce Mobilization and Integration in the Sector
trategies:
! ? e

i o]
1 ]

-Enjc‘jy‘/iing financial-credit capacities of local institutions, real or legal entities

? : ¥ o { gincluding imam Khomeini Charity Committee, National Welfare org
. "T'H /{.ﬁnstruction Mobilization Org., etc;

I,

e Usihg financial potentials and assistances available in regional/int'l
ojgaf_ﬁ'zations including the islamic Development Bank (IDB), W orld Bank(WB)
Int'l I}und for Agricultural Development(IFAD), etc;

Acquiring other legal or real entities in generation of foreign capitals
Providing Low-Fee Finances Via Seeking Public Grants, Collecting Rural, Farmers
or Nomads Micro-credits, Etc;

Developing other financial means e.g. bonds, forward, partnership, leasing
start-up business, religious initiatives, etc; and

Empowering and leveraging non-govt contribution in financial raising process

of agriculture sector; and escalating the required investment.
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The Parent Company of the The Parent Company of the
Investment Fund Specialized Investment Fund Specialized

in Agriculture in Agriculture
Mission Statement of Non-govt. Funds in the Long-term Scopes and Strategies Adopted by
Framework of the 2025 National Outlook Plan Non-govt. SFIDA Funds

The foregoing funds are to render diverse services in terms of qualo-quantitative s Realizing improved management in fund Raising, resource mobilization and
investment generation, forwarding best and effective managerial practices in integration in the sector;

financial, consultancy and commercial fields to producers, legal or real entities and s Developing optimal pattern in financial allocation and dispersion practices

related Organizations across the nation and within a pre-defined Network context. ™ R|S|ng productivity rate in qua“ty and quantity of investment process;

obviously, growth and dynamism of the fund Network principally rest on tighter s Expansion and promotion of complementary services providers;

participation of target producers/investors supported by proper advocative umbrella « Addressing target community:

extended by public/ statutory disciplines.




v

2) Developing Optimal Pattern in Financial Allocation 3)Rising Productivity Rate in Quality and Quantity
and Dispersion Practices; of investment Process;

Strategies: Strategies:

® Optimization of the credit cost; ® Supporting innovative, knowledge-based and entrepreneurial investment
s Management of the risk; initiatives;

s Ensuring optimum and anticipated output; s Completion of value-chain/supply-chain requirements e.g. inputs

s Prioritizing the projects in line with Core mission of the SFIDA machinery and accessories in the sector;

s Reducing transaction cost in agriculture sector; s Assisting and facilitating needed investment in processing plants generating

s Timely, in place, easier and cheaper access of the applicants to capitals and credits for export promotion;

e Financial credits and facilities; s Developing investment based on regional capacities and priorities;

s Improving capital productivity and efficacy to yield competitive outputs

in the sector;
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The Parent Company of the
Investment Fund Specialized
in Agriculture

Iv) Addressing Target Community Strategies:

Strategies:

® Calling up more producer organizations for investment into non-govt funds
®* Expansion of wider service deliveries by the funds to producers

and practitioners;
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